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NATIONAL SYSTEMS STRENGTHENING AND IMPLEMENTATION 
OF THE LOCAL AND REGIONAL FOOD PROCUREMENT POLICY 

KEY FINDINGS & CONCLUSIONS

Valued and trusted by partners 
for operational delivery, service 
provision and increasingly for 
global leadership 

WFP diversified the type, nature and 
composition of its partnerships 
contributing to supply chain efficiency 
and national systems strengthening

LEADERSHIP IN EMERGENCIES AND CRISES

‘PARTNER OF CHOICE’ FOR THE HUMANITARIAN COMMUNITY  

Rapid expansion and 
adaptation of delivery methods 
supported by leveraging 
technology and digital solutions 

Effective delivery of assistance - 
through food, vouchers and 
cash - tailored to local needs 
and preferences

EFFICIENCY GAINS

Technical assistance, new technologies and 
support for infrastructure contributed to national 
systems strengthening and market development

CROSS-CUTTING PRIORITIES

Ongoing efforts to integrate environmental 
sustainability considerations and measure the 
environmental footprint of supply chain operations 

Working towards gender balance in 
staffing and making opportunities for 
women suppliers, but gaps remain

Opportunity to expand 
joint service provision in 
the context of current 
and future UN reforms

Proportion of local and regional food 
procurement remained stable; expenditure 
on local procurement increased by 103% 

Expansion of advance finance 
mechanisms has enabled more 
proactive planning: lower prices 
and faster procurement 

Factors enhancing efficiency: 
economies of scale, longer-term 
presence in a country, national 
systems capacity

Factors hindering 
efficiency: access 
challenges, transferring 
in-kind donations   

3
Enhance external 
coherence for 
operationalization 
of a UN-wide 
Integrated Supply 
Chain Vision

4
Strengthen the 
operationalization 
of implementation 
mechanisms in 
alignment with the 
revised Supply 
Chain and Delivery 
strategy, WFP 
Strategic Plan and 
UN Reforms 

WFP  affirmed as a preferred 
partner for the provision of 
supply chain services to the 
humanitarian community

RECOMMENDATIONS

1
Update the Supply 
Chain Roadmap to a 
Supply Chain and 
Delivery Strategy 
aligned with the 
corporate strategic 
plan and the evolving 
commitment to UN80

2
Enhance 
coherence and 
interoperability 
of planning, 
platforms and 
processes 
across WFP

UN
sets out the 
Secretary-General’s 
vision for a more 
coherent, efficient 
and accountable 
United Nations 

8
USD billion

in 2019

6.5
USD billion 

in 2025

reduced 
humanitarian 

funding

10
emergencies

in 2019

19
emergencies in

2025
increasing 

frequency of 
emergencies

INTEGRATED
SUPPLY
CHAIN
PLATFORM
WFP contributing 
to the design and 
delivery of 
a system for 
inter-agency 
supply chain 
collaboration
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